CEO CONNECT
[Part of Be Well series]
For leaders to lead well, we must first be well.
“Be well” is the focus of member-specific initiatives that include CEO Breathe, CEO
Commit, CEO Connect and CEO Dialogue. Each initiative ensures our members
effectively manage their own wellbeing as an integral part of improving the overall
wellbeing of the organisations under their stewardship. Collectively, these initiatives
form the Be Well series.
As we advance the wellbeing practices for ourselves and our organisations, the ideas
and the associated learnings may differ in some ways, yet similar in others.
Peer sharing is an effective way to learn from the experiences of each other and this
is brought to life in the form of CEO Dialogue and CEO Connect, as part of Be Well
series.
CEO Dialogue provides a platform to catalyse broad wellbeing themes and to share
best practices at large. In these sessions, our members greatly value the smaller
group sharing which allows for more intimate conversations, as well as deeper
exchanges on specific ideas. CEO Connect aims to create a space for more informal,
sustained and intimate conversations to take place between specific senior members
in our community.
Through Courage and Compassion in the peer conversations on wellbeing, we hope to
continue to inspire each other to lead with Commitment and Clarity.
What is CEO Connect?
The primary purpose of CEO Connect is to leverage our community-centric approach
in helping our members to be well, so they can ultimately lead well.
As a CEO, you will be partnered with a peer to have regular discussions in a safe and
informal setting where both parties get the chance to talk confidentially: sharing
ideas and challenges, triumphs and failures in each of your wellbeing journeys.
Such discussions can also support you in your ongoing journey to achieve the
commitments made in the CEO Commit initiative (which guide one’s overall mental
health and wellbeing ambitions). As the saying goes: Plan your work, work your plan,
and your plan will work!

Why is CEO Connect valuable to you?
CEO Connect is a unique offering within the WorkWell Leaders community.
This more intimate dialogue offers a number of benefits:
1. A safe space. As leaders, it may be hard for many of us to be completely open to
our colleagues and/or family and friends who may not necessarily understand the
pressures and specificities of our roles. CEO Connect provides a space for mutual
and confidential support, where you are not expected to know all the answers and be
vulnerable.
2. Been there, done that. By listening and learning from each other, you not only
learn from the successes of each other but also avoid the pitfalls your counterpart
may have experienced.
3. Motivation. It helps to keep you honest in progressing on your own CEO Commit
wellbeing plan. The scheduled peer conversations may compel and further motivate
you to honour the declarations or commitments that were made in your CEO Commit
wellbeing plan or in earlier sessions.
4. Emotional Support. One may feel “lonely” being a CEO and often it helps being
around others who understand what you are going through. It can be incredibly
uplifting to be in a space where you can get the emotional support and/or
“refill your tank”.
5. Network. Over time, you will deepen your network of peers which can be beneficial
for the sharing of ideas and solutions for your business at large, beyond the topic of
wellbeing.

How does CEO Connect work?
1. WorkWell Leaders will pair each member CEO with a peer member from a different
industry. The pairings will be changed twice a year.
2. Each pair will meet in-person or virtually at least once a quarter to discuss their
own wellbeing journeys. You may of course decide to meet more regularly as
mutually agreed. We recommend to plan for at least an hour for each CEO Connect
session.
3. Notifications will be sent via WorkWell Leaders’ Chairperson introducing the peers
and setting expectations; and reminders will follow throughout the six-month
period to ensure that the sessions have been scheduled. Specific scheduling for
each conversation is down to each of you.
4. The conversations you have with your counterpart are confidential to both of you.
However, WorkWell Leaders will occasionally request you to complete a simple
questionnaire asking:
How many times have you connected?
High-level themes from your CEO Connect sessions that could be taken up for future
CEO Dialogue sessions?
Do you find CEO Connect useful?

Additional considerations to get you started
The goals of these confidential CEO Connect sessions are to help, and support, each
other. The more open you are, the more value you will receive as you explore challenges,
solutions and learnings with each other.
To the extent you are comfortable, we suggest that you share your CEO Commit Plan
and to use the topics within the Plan to guide your discussions.
Some topics you may consider discussing in your CEO Connect sessions include:
What helps you stay mentally healthy?
Have you made any progress on achieving your wellbeing goals?
What is holding you back in achieving your wellbeing goals? What new perspectives
can you see for the very reasons that are holding you back?
Discuss the role of those who are important to you (be it spouse, family, friends or
colleagues) in supporting your wellbeing journey e.g., how and how often do you
communicate about your wellbeing?

If you would prefer not to participate in CEO Connect, kindly please write to
hello@workwellleaders.org

